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Par: Agim Bahtiri, Kryetar i Komunés sé Mitrovicés sé Jugut
Safet Kamberi, Kryesues i kuvendit t¢ Komunés sé Mitrovicés sé
Jugut

Kopje: Nijésisé pér Administrimin e Dokumenteve né MPL
Nijésisé pér Administrimin e Dokumenteve né Komuné

Pérmes: /4 Goran Raki¢, Zévendés Kryeministér dhe Ministér i MPL-SFZ
/

Trim Berisha, Z.v, Sekretar i Pérgjithshém i MPL-s& 2_7 4

Nga: Venera (;erkuu Udhéhegése e Departams,ntlt Daté:
Ligjor dhe Monitorim té¢ Komunave & 14.12.10.2020
A :% g —, Nr-V1-020-944
Zyrtaret pérgjegjés:
1. Zyrtari konfirmues i | Xhevat Tafa, Udhé&heqés i va121can1t pér
vlerésimit Iigjor Monitorim té Komunave /" ! |
2. Zyrtari hartues i Gézim Sahiti, 7 Wmommnm té
e komunave
vlerésimit ligjor 7]
Lénda: Kérkesé pér rishqyrtimin ligjshmérisé sé aktit
té Komunés sé Mitrovicés sé Jugut. |
Lloji i aktit: r Vendim i Kuvendit t&¢ Komunés

I nderuar Kryetar,
I nderuara Kryesues,

Né pajtim me Rregulloren e Qeverisé sé Republikés sé Kosovés Nr. 10/2019 pér Shqyrtimin
Administrativ t¢ Akteve t¢ Komunave, e né bazé té kompetencave ligjore t& ministrisé t&
pércaktuara me ligjet bazike dhe Rregulloren e Qeverisé Nr. 06/2020 pér Fushat dhe
Pérgjegjésité Administrative t& Zyrés sé Kryeministrit dhe Ministrive, Departamenti Ligjor
dhe Monitorim t¢ Komunave i Ministrisé sé Pushtetit Lokal ka pranuar pér shqyrtim té
detyrueshém té ligjshmérisé ashtu si¢ parashihet me nenin 81 té Ligjit Nr. 03/1L-040 pér
Vetéqeverisje Lokale aktin komunal né vijim:

Vendimi Nr. 02-060/01-0074246/20-5, pér miratimin e vendimit pér dhénien né shfrytézim
afatshkurtér t& pronés sé paluajtshme t&€ komunés té katit pérdhese ish objektit t& shkollés
| “Ismail Qemaili” Fondacionit “Bonevet”

| I miratuar mé daté: 26.11 2020
B parashtruar pér Shqyrtlm né MAPL mé daté: 03.12.2020

Ministria e Pushtetit Lokal, pas shqyrtimit t& pérmbajtjes sé aktit t& komunés si mé sipér,
vleréson sé akt i komunés éshté né kundérshtim me dispozitat e legjislacionit né fugi.




Mos pajtueshmérité e aktit t& komunés t& parashtruar pér shqyrtim té ligishmérisé jané si né

vijim:
Nr. | Formulimi né aktin e komunés Dispozita ligjore me té cilén akti i komunés
éshté né kundérshtim o
1. | Vendimi Nr. 02-060/01-0074246/20-5, Vendimi Nr. 02-060/01-0074246/20-5, pér

pér miratimin e vendimit pér dhénien
né shfrytézim afatshkurtér t& pronés sé
paluajtshme t& komunés t& Kkatit
pérdhese ish objektit t& shkollés “Ismail
Qemaili” Fondacionit “Bonevet”

vendimit dhénien 1

afatshkurtér

miratimin
shfrytézim

e pér

té

shkollés

“Bonevet”

“Ismail

pa

objektit té
Fondacionit

sé Mitrovicés sé Jugut éshté né kundérshtim n
Rregulloren (QKR) Nr. 09/2020
shfrytézim dhe kémbimin e
paragrafi 3 dhe 4 ku sqarohet se: Procedurat
konkurrimit béhet vetém pér organizatat
shogérisé civile té cilat veprojné né territorin

komunés pérkatése. Po ashtu kriteret per
s
€ |

dhénien e pronés sé paluajtshme té komunés 3
shfrytézim pér organizatat e shoqérisé civi
caktohen me akt té brendshém.

Andaj bazuar né até té cekur mé larté Kuven
i Komunés sé Mitrovicas sé Jugut duhet
rishqyrtoj dhe anuloj aktin si t& tillé dhe

legjislacionin né fugqi.

pronés  §é
paluajtshme t& komunés té katit pérdhese igh

Qemail’
procedut:
konkurrimi, i miratuar nga Kuvendi i Komunés

per
pércaktimin e procedurave té dhénies né
pronés &

paluajtshme t€é komunés pérkatésisht nenin 16
e

e

e

o

&

i
té
ke
zhvilloj proceduarat ashtu si¢ parashihen mé

Bazuar né té cekurat mé larté, Ministria e Pushtetit Lokal, kérkon nga Kuvendi i Komunés
dhe Kryetari i Komunés sé Mitrovicés sé Jugut qé t& ndérmarrin veprime konkrete qé aktin e
komunés ta harmonizojné me dispozitat ligjore né fuqi, brenda 30 ditésh nga data e pranimit

té kérkesés pér rishqyrtim té aktit.

Ministria e Pushtetit Lokal, mbetet né dispozicion t& komunés pér ¢farédo sqarimi t&€ métejmé

né lidhje me kété vlerésim.




i T Repubhka e Kosoves
b | €112+ 10 ‘Republlka Kosova-Republic of Kosovo
e Qeveria - Vlada - Government
Ministria e Pushtetit Lokal
Ministarstvo Lokalne Samouprave
Ministry of Local Government

Za: Agim Bahtiri,gradonacelnik opstinaJuzna Mitrovica
Safet Kamberi, predsedavajuci Skupstine opstine Juzna
. Mitrovica ) _
| Kopija: a Jedinici za administraciju dokumenata uMLS T
Jedinici za administraciju dokumenata u opstini /7
Preko: ';\‘bl-\Goran Rakié, zamenik premijera i ministar MLS \
Trim Berisha, zamenik generalnog sekretara MLS-a, / ;Z _
Od: 5. | Venera Qerkini, rukovodilac Pravnog Od(.l]t.rj,}&\l Dattim,
monitorisanje opstina/ MLS ==t—=_ Ute e o ' 14.12.10.2(20
' 1Sluzbenik  za ' | br. -VI-0201944
utvrdivanje Xhevat Tafa, rukovodilac Odseka za monitorisanje opstina
zakonske procene h‘,’ C;;;.,,_{,m_,...i Bl o
2 Sluzbenik-ca za ) = E
izradu zakonske \ Al
| [ ey v [/)' )
procene Gézim Sahiti, visi sluzbenik za montorisanje opstinaj,
Predmet: Zahtev za reviziju zakonitosti akta opstine Juzna Mitrovica |
Vrsta akta: O Odluka Skupstine opstine

Postovani gradonacelnice,
Postovani predsedavajudi,
U skladu sa Uredbom Vlade Republike Kosova br.10/2019 o administrativnom razmatranju op5tir
akata, i na osnovu zakonskih nadleZnosti ministarstva, odredenim osnovnim zakonima i Vladi
Uredbom br.06/2020 o oblastima administrativne odgovornosti Kancelarije premijera i ministar
Ministarstvo lokalne samouprave primilo je na obavezno razmatranje zakonitosti akta opstine,
je predvideno ¢lanom 81. Zakona br.03/L-040 o lokalnoj samoupravi kao u nastavku:

iskih
nom
stva,
kako

Odluka br. 02-060/01-0074246,/20-5, 0 odobravanju Odluke o davanju na kratkorocno koris¢
nepokretnosti opstine u prizemlju bivie zgrade skole ,, Ismail Qemaili” Fondacije , Bonevet”

nje

Usvojena dana, 26.11.2020. godine,

PredloZena za razmatranje u MLS, dana, 03.12.2020. godine, -

Ministarstvo lokalne uprave, nakon razmatranja sadrzaja gore navedenog opstinskog akta, ocenilo je

da je, ops$tinski akt u suprotnosti sa odredbama zakonodavstva na snazi.




U nastavku moZete naéi neslaganja opstinskog akta koji je dostavljen za razmatranje
zakonitosti:

Br. Formulisanje u opstinskom aktu Zakonska odredba sa kojom je opstinski ‘
- akt u suprotnosti. .41 |
T Odluka br.  02-060/01-0074246/20-5, | o
Odluka br. 02-060/01-0074246/20-5, o | odobravanju Odluke o davanju na kratkoroéno
odobravanju Odluke o davanju na | koriS¢enje nepokretnosti opstine u prizemlju
kratkoro¢no koridcenje nepokretnosti | bivse zgrade Skole ,Ismail Qemaili” Fondagije
opstine u prizemlju bivse zgrade skole | ,Bonevet” bez konkursnih procedura, koje je
,Ismail Qemaili” Fondacije ,,Bonevet” | odobrila Skupstina opstine Juzna Mitrovica, u

suprotnosti je sa Uredbom (VRK) br. 09/2020 o
odredivanju  postupaka za  odobravanje
koridcenja i razmene nepokretne imovine opstine,
odnosno ¢lanaa 16. stav 3. i 4. koji pojasnjava da: |
' Postupci  konkurisanja vrSe se samo |za
organizacije civilnog drustva koje deluju |na
teritoriji doticne opstine. Takode, kriterijumi o

davanju opstinske nepokretne imovine

koriscenje organizacijama civilnog drustva

odreduju se internim aktom.

Stoga, na osnovu gore navedenog, Skupstina
opstine Juzna Mitrovica treba  preispitafi i
ponistiti akt kao takav, i sprovesti postupke

predvidene vaZzecim zakonom.

na

Na osnovu gore navedenog, Ministarstvo lokalne samouprave zahfeva od Skupstine opst
gradonacelnika opstine Obili¢, preduzimanje konkretnih mera, kako bi se opstinski akt usklad
zakonskim odredbama na snazi, u roku od 30 dana od dana prijema zahteva za reviziju akta.

Ministarstvo lokalne samouprave ostaje na raspolaganju opstini za bilo kakvo objasnjenje u ve

ovom procenom.

ne 1

10 sa

z1 sa




Republika e Kosovés
Republika Kosova - Republic of Kosovo
Komuna e Mitrovicés sé jugut
Opéstina Juzna Mitrovica - Municipality of Mitrovica South

KUVENDI 1 KOMUNES SE MITROVICES SE JUGUT S0 oA/~ L], oe, b,
Nr. 02-060/01-0074246/20-5 dt. 26.11.2020 7
Mitrovicé 2 MY 2ol

N¢ bazé 1€ nenit 12, paragrafi 2. pika d, dhe nenit 14, t€ Ligjit Ni7 03/L-040. P&r vetégeverifie lokale
(“Gazeta zyrtare ¢ Republikés sé Kosovés™, Nr. 28/15, gershor 2008): nen': 6, paragrafi 1, nénparagrif] 1.1, dhe
neni 7 paragrafi 3, & Ligjit Nr. 06/1.-092, Pér dhénien né¢ shirytézim dhe kémbimin e pronés sé paludjtshmc (¢
Komunés {"Gazela zyrtare € Republikés sé Kosovés™, Nr. 10/03, prill 2019): nenin 5, paragrafl 1, nénpardgrafi
dhe nenin 16 1& Rregullores (QRK) Nr. 0972020 Pér pércaktimin e procedurave 1€ dhénies né shfryigzu
kémbimin e pronés s& paluajtshme té komunés: nenit 13, paragrafi 1, nénparaghgiio diRSFTLSARE
Komunés Nr. 02-060/01-0056607/20-4 dt. 24.09.2020: Kuvendi i Komunés ne,
29.10.2020, pasi shqyrtoi Propozim-vendimin e Kryetarit t€ Komunés per dhéns
pronds sé paluajtshme 1€ Komunés ish objektit t&€ shkollés “Ismail Qemali il Ak
rekomandim 18 Komitetit pér Politiké dhe Financa (Konkhuzioni Nr. 02-060/01-00622
kéré: | o

VENDIM e Sy 7

Pér miratim té Vendimit pér dhénien né shfrytézim afatshkurtér t€ pronés sé paluajtshme.té AFAUR TP

katit pérdhes ish objektit té shkoliés “Ismail Qemali” Fondacionit “BONEVET™ |

. MIRATOIIET Vendimi pér dhénien né shfrytézim afatshkurtér té pronés s€ paluaitshme € Kompnés katit

pérdhese ish objektit t& Shkollés “Ismail Qemali” fondacionit “BONEVET™.

I. Sipas pikés 1 t& kétij vendimi, kati pérdhes i objektit t& ish Shkollés “Ismreil Qemali™ i dhéné n€ qhfrytéam

giendet né Parcelat Kadastrale: P-71208072-02212-0 g€ ka sipérfage prej 1262m°, P-71208072-027] 1 -0 gé ka

sipdrfaqe prej 375m’ dhe : P-71208072-02202-0 g€ ka sipfriage 265m’ , Proné Shogérore, Kuvend) Komunal.

Zona Kadastrale Mirovicé. §

2. Qéllimi i dhénies né shfrytézim t€ pronés sé paluajtshme Komunale éshte themelimi dhe zhvillindi| i gendrés

pér arsim jo-formal, inovacion dhe ndérrmarrési, duke pérfshi edhe rekrutimin dhe zhvillimin orafesional &

stafit menaxhues, organizimin ¢ aktiviteteve edukative dhe mbéshtetje & vazhdueshme pér zhpillimin e

pragramit “TFondacioni BONEVET Mitrovica, mbéshtetur nga ambasada Amerikanc né Prishin¢ (sipas

marréveshjes SKV42020GR0014).

3. Shftytézami i pronds do t€ jet& afatshkurtér né kohézgjatie prej 15 (pesémbédhietd) vitesh. [ya data e

nlotfuqishmérisé sé kétij Vendimi (& Kuvendit 1€ Komunés, dhe ky shftvtézim do t& jeté pa kompensim.

4, Dhénia né shirytézim e prongs s¢ paluajishme t& Komungs. cvidentohet né regjistrin ¢ t& drejlave propésore.

T# drejtat dhe obligimet ¢ paléve do t& rregullohen me kontraté 1& vegante ndérmijet Kryetarit 1& Kdmunés dhe

pérfagésuesit & fondacionit “BONTVET™, ndérkaq pas pérfundimit t€ afatit t& Kontratés prond i kthehet
Konmunés. ;

6. Pér sbatimin ¢ kétij Vendimi kujdesen Kryetari i Komunés, Drejtoria pér Gieodezi, Kadasiér dhei[Proné dhe

Dreitoria pér Arsim.

7. Vendimi shpallel pesémbédhjeté (15) dit€ pas regjistrimit n€ Zyrén e Protokollit 1€ Ministrisé w*g.% egjése ptr

Vetéqeverisic Lokale dhe hyn né€ fuqi shtaté (7) dit€ pas publikimit né gjuhét zyrtare n¢ uch fagen # Komunés

sé Mitrovicés s Jugut. |

R 1

T
Mitrovicé 41+ Kryesuesii Kuvendit
Yol /S p—.
54 . T
’? . ‘;w‘- . T - \} e \\“‘_-.
Dorézoher: eif safet WAMBIRI \
Pxt Kryesuesit t€ Kuvendit R g
txl  MAPL .
ix1 Arkivit ;

Kopje: Kryetarit t€ Komunés
DPU, DGIKP dhe DA




Republika e Kosovés

Republika Kosova - Republic of Kosove==c;
Komuna e Mitrovicés sé Jugut

Opétina Juzna Mitrovica - Municipality of Mitrovic

SKUPSTINA OPSTINE JUZNA MITROVICA
Br. 02-060/01-0074246/20-5 od 26.11.2020
Mitrovica

. Na osnovu &lana 12 stav 2 tacka {d) i ¢lana 14 Zakona Br. 03/1.-040 O 1okalnai samounray+
1ist Republike Kosova™, Br. 28/15, juni 2008); ¢lana 6 stav 1 podstav 1.1 i &lana 7 stav 3 Zakona Br. 06/1
davanje na koridtenje i razmenu nepokretne imovine Opstine ("Sluzbeni List Republike Kosova™, Br. 1q

LTROTIPIE
-002, Za
/03, april

2019); ¢lana 5 tsva | podstav 1.2 i &lana 16 Pravilnika (VRK) Br. 0972020 Za odredivanje procedura za|dpvanje na
koristenje i razmenu ncpokretne imovine opStine; ¢lana 13 stav 1 podstav 4 i &lana 15 Statuta OpSting Br. 02-
060/01-0056607/20-4 od 24.09.2020; Skupstina Opitine na sednici odrzanoj dana 29.10.2020, nakon fagmatranja
Predlog-odluke Predsednika Opstine za davanje na kratkorofno koriitenje nepokretne imovine UpSline bivieg
obiekta skole “Ismail Qemali™ fondaciji “BONTVET", sa preporukom Komiteta za Politiku 1 inansije |(fakljuCak

Br. 02-060/01-0062247/20-5 od 14.10.2020); donosi ovu:

ODLUKA

Za usvajanje Odluke za davanje na kratkoro¢no koriStenje nepokretne imovine OpStine prizemlig bivieg

objekta Skole “Ismail Qemali™ Fondaciji “BONEVET” |

1. USVAIJA SE Odluka za davane na kratkoroéno koridtenje nepokretne imovine Opstine prizernlia bivieg

objekta $kolc “Ismail Qemali” Fondaciji “BONEVET™.

(B}

Parcelama: P-71208072-02212-0 povrdinu od 1262m’, P-71208072-02211-0 g€ povrsinu od 3750

Prema tacki | ove odluke. prizemlje objekta bivse Skole “Ismail Qemali” koji se nalazi na %{faiastarskoi

dhe: P-

71208072-02202-0 povrSinu od 265m° , Drudtvena Svoiina Skupstine Opdtine, Katastarska Zona fitrovica, .

1. Cilj davanja ns koristenje nepokretne imovine Opstine je osnivanje i razvoj centra za neformalno ob

AZOVARIL,

inovacije i preduzetniitvo, obuhvativii i zaposljavanje i struéni razvoj upravljackog osoblja, drpanizaciju

obrazovnih akiivnosti i stalvu podréku razvoja programa “Fondacioni BONEVET Mitrovica. ppfir7ane od

strane Americke Ambasade u Pritini (prema sporazumu SKV42020GRO014).

>, Koristenje imovine ée biti kratkoro&no u trajanju od 15 (petnaest) godina, od dana punovaznsti ¢pe Odluke

Skupstine Opsting, 1 koristice se bez nadoknade.

Davanje na koristenje nepokretne imovine Opétine &¢ sc upisati u registar imovinskih prava. |
4. Prava i obaveze stranaka ¢e¢ se urediti posebnim ugovorom izmedu Predsednika OpStine 1 pig
fondacije “BONTVET™, dok ¢e se nakon isteka roka Ugovora, imovina vratiti OpStint. :
/z primenu ove Odluke starace se Predsednik Opstine, Uprava za Geoderziju, Katastar i Imovinu il
Obrazavanjc.

Lad

A

dstavnika

Jprava za

6. Odluka se objavljujc petnaest (15) dana nakon upisa u Kancelariji Protokola Ministarsiva odgélvornog za

[ okalnu Vlast i stupa na snagu sedam (7) dana taa&}&@zj‘}:}j{vamja na slurbenim jezicima na wab
b R,

i

& 3 SHrovie o
Opstine JuZzna Mitroviea N o0, 5
'37:0;‘% L _IJs:a H
. . }’Q 2 ;{:-‘;"" s P st = S - iy i
Mitrevica did § ég, B ‘f‘i“:’iﬁyﬁ“l Skupstine ~ )
EDT P> . —————
- Safék AMBERI N\
-‘_‘ﬂ S EWR D VLY
s..l‘f0 i!’), = 4 a B f |
A 'o‘- 7y o "’”i"?(' ?/ /
ostaviti: ¢ oy .= Q.7
ixt Predsedavaiudem Skupstine
Ixi MALV-u
Ixi Arhivi
Kepiia: Predsedniku Op3tine

UPU. UGKIi UO

stranama




KUVENDI I KOMUNES SE MITROVICES SE JUGUT

Republika Kosova - Republic of Kosovo

Komuna e Mitrovicés sé Jugut
Opétina Juzna Mitrovica - Municipality of Mitrovica South

Republika e Kosovés

wI_)A'l"Ef’A: = 14.10.2020 ) o | _
REFERENCE: Nr. 02-060/01-0062247/26-5 Al
PER/ZA/TO: 7. Agim Bahtiri — Kryetar i Komun#s
ccC: Anétarét e Kuvendit t&8 Komunis £t /

. . Ry
PERMES/PREKO/THROUGH: | Safet Kamberi - Kryesues i Kuvendiﬂ‘_ll Komunts( | ,_; /1/% ="
NGA/OD/FROM: Nazmi Jashari - Udhtheqts i Sekretarisé sé Kuventitt— /24—

T ) Propozim-vendim pér dhénien né shfrytézim afa’tshkayf té ish nbj‘k t
TEMASURIERA BSUSECT: & Shkolls “Ismail Qemali” fondacionit “Bonevet” . 7 i %

Duke u bazuar né nenin 52, paragrafi 2, ¢ Ligjit Nr. 03/L-040 Pér vetégeverisje
lokale dhe nenin 39, paragrafi 1, té Statutit & Komunés; Komiteti pér Politiké dhe
Financa né mbledhjen e mbajtur mé dt. 14.10.2020 pasi shqyrtoi Propozim-vendimin pér
dhénien né shfrytézim afatshkurtér t€ ish objektit sé Shkollés “Ismail Qemali”
fondacionit “Bonevet”; sjell k&té:

1. Komiteti pér Politiké dhe Financa MIRATON Propozim-vendimin pér dhénien né
shfrytézim afatshkurtér t& ish objektit sé¢ Shkoliés “Ismail Qemali” fondacionit

“Bonevet”.

2. Propozim-vendimi i procedohet Kuvendit t& Komunés pér shgyrtim dhe miratim.

SHTOJCE: Propozim-vendimi pér dhénien né shfrytézim afatshkurtér té ish objektit sé
Shkollés “Ismail Qemali” fondacionit “Bonevet”

Konkluzion




REPUBLIKA E KOSOVES
Republika Kosova - Republic of Kosovo

Komuna e Mitrovicés
Opétina Mitrovica - Municipality of Mitrovica

DREJTORIA PER FINANCA DHE ZHVILLIM EKONOMIK

los.10.2000 ) BN ;

z. Safet kamberi
— Kryesues i Kuvendit o s

sORIE: 2 Agim Bahtiri - K |

PERMES/PREKO/THROUGH: |

u:ww = i Zyra e Kryetari
_N_GM?P',FISOM | z. Faruk Mujka - §&
TEMA/SUBJEKAT/SUBSECT Khriesd "E’;‘::;

Pérshendetje t& nderuar,

Zyra e Kryetarit, bazuar ne ligjer dhe procedurat ne fugi. procedon tek Komiteti pgr
Politiké dhe Financa pér shqyrtim kérkesén pér dhénie né shfrytézim t& objektit komunal
pér periudhén afatshkurtér 15 vjegare sipas kérkesés s&¢ BONEVET Prishting né&
bashképunim dhe mbéshtetje t& Ambasadés Amerikane pér formimin, hapjen dhe
aktivizimin e BONEVET Mitrovica.

Andaj, Zyra e Kryetarit propozon ge ish objekti i shkollés “ISMAIL QEMALI™ t€ ipet n§
shfrytézim pér periudhén afatshkurtér 15 vjegare, i cili objekt i plotéson kushtet dhe &shté i
liré pér dhénie n& shfrytézim.

Bashkangjitur i gjeni n& formé fizike:

I. Kerkesen nga Fondacioni BONEVET Prishtina per mbeshtetjen me hapesire.

2. Mbeshtetjen nga Ambasada Amerikane-per BONEVET Mitrovica.

3. Mbeshtetjen formale te projektit nga Ambasada Amerikane.

4. Projekt propozimin e mbeshtetur nga Ambasada Amerikane - Pra projekti i detajuar

per BONEVET Mitrovica.

Me respekt,




FONDACION! BONEVET PRISHTINE

RAMIZ SADIKU
Rr. TIRANA C4/2 “PRIME RESIDENCE"
Prishting, Kosava.

N.K.1/10/2020

Data: 2. Tetor. 2020
Pér: Komunén e Mitrovicés

Nga: Leké Zherka, Drejtor Menaxhues né Fondacionin BONEVET Prishtina

Lénda: Kérkesé pér mbéshtetje me hapésiré fizike pér zhvillimin e gendrés BONEVET MitroVica.

Té nderuar,

Fondacioni BONEVET Prishtina me pérfagésues Leké& Zherka, me numér personal 1170000770,

parashtron kérkesé para Komunés sé Mitrovicés pér gjetjen e njé hapésire té pérshtatshme fizike

prej 800 - 1200 m2, renovimin e saj, shfrytézimin e saj pér njé afat kohor pér 15 vite shfrytéz

m ose

meé shumé, pér themelimin dhe zhvillimin e gendrés per arsim jo-formal, inovacion dhe

ndérmarrési - Fondacioni BONEVET Mitrovica.

Né hapésirén e ofruar nga Komuna e Mitrovicés, Fondacioni BONEVET Prishtina me mbéshtetjen

e Ambasadés Amerikane né Kosové, do té themelojné Fondacionin BONEVET Mitrovica, njé

hapésiré mésimore ku fémijét inkurajohen té zbulojné aftésité e tyre dhe t'i zhvillojné ato me pasion

dhe dashuri.

BONEVET éshté themeluar pér heré té paré né Gjakové si institucion jo-formal dhe jo-fitim|
né fillim té vitit 2014, dhe mé pas zgjeroi kapacitetet edhe né gytetin e Prishtinés né gusht
2017, e mé pas né tetor té vitit 2018 u hap né Tirané dhe né janar té vitit 2019 né Kacanik, me ¢

4 degé operuese.

prurés
te vitit
siithsej




BONEVET ofron njé hapésiré té pérshtatshme pér fémijé, né té cilén stimulohet kurreshtja,

imagjinata dhe kreativiteti tek secili individ. Fémijét inkurajohen gé pérmes lojés, punés nélgrupe

dhe me teknologji té ndryshme, pastaj pérmes krijimit t& prototipeve, pajisjeve pér 3D printim e

CNC-ve, enigmave, artit e té tjera formave ekspresive, té kuptojné réndésiné e vierave té shéricosha

té njé gytetari té ndérgjegjshém, komunikimin e ndérsjelité dhe pozitiv, réndasiné e lexin

mendimit kritik, e té tjera aftési té nevojshme pér suksese individuale dhe grupore.

it dhe

Vizioni i Fondacionit BONEVET éshté gé té ndértojé njé rrjet té gendrave edukative duke u bazuar

ne modelin e BONEVET, né té gjitha gendrat e Kosovés pérshiré kétu edhe zonat rurale. Ne bescjmé

né krijimin e njé gjenerate té re té cilét do zgjidhin sfidat e kohés, njé gjeneraté té cilét kgné njé

mendim kritik dhe kreativ, posedojné aftési teknike dhe ndérmarrése, dhe mé e réndésishmja me

njé mentalitet té hapur dhe me perspektivé né rritje.

Fondacioni BONEVET Prishtina éshté e gatshme gé me kété marréveshje té ofrojé pervojén e saj

ne themelimin, rekrutimin dhe zhvillimin profesional té stafit menaxhues, organizimin e

aktiviteteve edukative, dhe mbéshtetjen e vazhdueshme per zhvillim te programit pér Fond
BONEVET Mitrovica.

Né té njejtén kohé, Ambasada Amerikane né Kosové éshté pérkrahése e ké&saj iniciative

mbéshtetur keté projekt me 247,987.00 dollaré amerikan, mjete financiare kéto té cedikug

acioni

duke

ra pér

furnizimin e késaj gendre me pajisjet e nevojshme pér zhvillimin e té gjitha aktiviteteve té parapara

sipas propozimit té& Fondacioni BONEVET Prishtiné né marreveshjen e pérbashket me numér

SKV42020GR0O014.

Ju lutemi gé té shqyrtoni kérkesén toné né njé afat sa ma té shpejté kohor. Do té ishim ¢

hume

mirénjohés dhe entuziast nése edhe Komuna e Mitrovicés té na bashkangjitet né keté inigiativé

shumé té réndesishme pér gytetin e dashur té Mitrovicés.

Me respekt,
Leké Zherka.




U.S. EMBASSY IN KOSOVO

Arberia/Dragodan
Rr. 4 KORRIKU Nr.25
Pristina. Kosovo.

Date: October 2, 2020
To: Municipality of Mitrovica
From: Ray P. Nayler, Deputy Public Affairs Officer at U.S. Embassy Pristina/Kosovo

Subject: Letter of support for the establishment of BONEVET Mitrovica

Dear Official Representatives of the Municipality of Mitrovica,

With this lelter, the U.S. Embassy in Kosovo is pleased to confirm its support and partnership with BONEVET Prishtina Fou
{Fondacioni BONEVET Prishting), an cxtraordinarily successful organization seeking to expand ils work to devq
technological and creative skills of primary and secondary school students across the country.

ndation
lop the

The U.S. Embassy in Kosovo has recently awarded a grant to BONEVET Prishtina Foundation in the amount of $247 987.0) (Grant
No. SKV42020GR0014)for the establishment of BONEVET Mitrovica, a learning environment where vouth can discover their talent
in technology. The limited performance period of this grant, which is until May 31, 2021, requires swift aciion to secure a physical

space We look forward to seeing BONEVET Mitrovica receive full supporl from you and your municipality as it scarches for
worthy of its operations.

a space

We kindly ask the Municipality of Mitrovica and its Assembly to support the new BONEVET center in Mitrovica with a physical

space and provide financial support for the renovation of said space. We also kindly ask you to lease this space to BONEVE
years or more, to ensure it is centrally located and of a sufficient size — what BONEVET has identified it needs is from
800m2 to 1200m2 to function effectively

BONEVET is an interactive learning environment where children and youth explore their talents, abilities and knowledge,
technology-based education. Through its unique and joyful education programs that stimulate curiosity, imagination, and ¢
and hands-on experience from early ages, BONEVET prepares its students to overcome the rapidly evolving digital challeng

We look forward to your support, and to continued cooperation.

Sincerely,

Ray P. Nayler.  10/2/2020

T for 15
hetween

hrough
eativity,
&




U.S. Department of State

FEDERAL ASSISTANCE AWARD

1. Recipient Name

Fondacioni Bonevet Prishtine 2. Assistance Type:
3. Address ' i
[l Cooperative Agreement
RR.TIRANA PRIME RESIDENCE C4-2
PRISTINA, 10000 D Fixed Amount Award
KOSOVO
[“I Grant
4, Recipient POC: LEKE ZHERKA
Phone Number +383 49 814 468 [J Property Grant
Email lekezherka@bonevet.org L] Voluntary Contribution
5. Type of Entity 8. Unique Entity Identifier 7. EIN/TIN
Foreign NGO/PVO 499453781
8. CFDA Number 9. Statutory Authority for Assistance 10. Award Number
15.900 Foreign Assistance Act SKV42020GR0014
11. Period of Performance 12. Amendment Number
Start Date 20-May-2020 End Date 31-May-2021
13. Accounting and Appropriation Data 14. Funds Certified By

1800-2013-2020-19729003060003-4203-EUR--1370-SKV42020GR0O014-4121———  $247,987 00 USD 7 (H /
s -~

_ Ju_l_iette Zhar_!gr

Boeeu A = : 3y Distribution . L
15, Total Prior Costs New Costs Total Cost
U.S. Share of Costs $247,987.00 USD £247,987.00 USD
$0.00 USD $0.00 USD

Recipient Share of Costs
Total Costs $247,987.00 USD $247,387.00 USD

16. Purpose of the Federal Award Activity
To support the establishment of Bonevet in Mitrovica, Bonevet is a learning environment where youth discover their talent in technology

17. Specific Award Conditions
Attached

‘. ) . Agreement
The recipient agrees to execute the work in accordance with the Notice of Award, the approved application incorporated herein by
reference or as attached, and 2 CFR Parts 200 and 600 including any subsequent ravisions.

18a. Recipient Name 19a. Grants Officer Name

Leke Zherka Ray P Nayler

18b. Recipient Signature 18b. Grants Officer Signature
_/gfa%{,ww* -

18c. Title 18d. Date (dd-mmm-yyyy) | 19c. Bureau/Office/Post 19d. Date (dd-mmm-yyjyy)

Managing Director AMERICAN EMBASSY PRISTINA | 18-May-2020

By signing this Federal award, the recipient acknowledges that it will comply with Federal regulations, the Terms and Conditions. and any Slpe cial
Award Conditions associated with this award. Receipt of the recipient's signature and return of the Federal Award Coversheet s required within ten
| (10) business days of the Grants Officer's signature. Please return to the Grants Officer address indicated here: NAYLERRP@state.gov

D&-1909 Page (tot'l
2-2014 SKVA20200GR0014




Fondacioni BONEVET Prishtine SKV42020GR0014

Grant

TERMS AND CONDITIONS

The Department of State hereby establishes a U.S. Government Grant for the purpose of enabling
the recipient designated by the Department to participate in said program. The recipient is
authorized the benefits in accordance with the conditions and limitations as stated herein, the
award cover sheet (DS-1909) and the terms and conditions of this award.

I. PURPOSE

PAS hereby makes an award of $247,987.00 to the NGO Fondacioni BONEVET Kosove to
implement “Bonevet in Mitrovica” project. Bonevet is a learning environment where children
and youth are encouraged to discover their natural talents and abilities through play and
technology and to develop them with passion and love. This project in-line with Embassy
Pristina’s prioritics to increase the education and experiential learning capacities in Kosovo

The grant performance period for this grant will be May 20, 2020 — May 31, 2021.

2. BUDGET

a. The DS-1909 specifies a fixed amount of Department of State support for the project described
in provision 1.

This amount is based upon the budget approved by the Grants Officer. The funds awarded shall
be used prudently and only for expenses incurred by the Recipient in carrying out the program.
The Department of State anticipates that the full award amount will be paid without regard to the
actual cost subsequently incurred.

Authorized budget:

ltem | Category Item Decription Amount
# - Reguested
1 Furniture and BONEVET EDUCATION MAKERKIDS SETS: §
Equipment for 10 kits of Mindstorms 59,379.00
classes, 4 x kits of LME EV3 Space Exploration
laboratorics and | 8 x kits of Renewable Energy Add-on
office space 8 x kits of Simple & Powered Machines

8 x kits of Pneumatics Add-on Set
8 x kits of LEGO® Boost - Creative Toolbox i
2 x kits of Pro Library Kits i
10 x kits of Littlebits Droid Inventor Kit
10 x kits of Littlebits- Code Kit

26 x kits of Arduino Starter Kit

26 x kits of Arduino Mega

26 x kits of Raspberry PI

4 x kits of Gizmos & Gadgets Littlebits
26 x kits of mbot-s

2 x packages of Class Materials

26 x Laptops

2 x Projectors

2 x Projector Screens

2 x White Boards

Shipping TR P —— N, L S — .

UNCLASSIFIED




Fondacioni BONEVET Prishtine

SKV42020GR0014

Furniture and
Equipment for
classes,
laboratories and
office space

ELECTRONICS LAB:

S x Computers

1 x Electronic Tools & Equipment
1 x Projector

1 x Projector Screen

6 x Oscilloscopes TBS1102B-EDU
{ x Oscilloscope TBS1202B-EDU
7 x Multimeters Fluke 116

2 x Multimeter Fluke Clamp 324

1 x Reflow Oven

1 x Solder Paste Dispenser

1 x Stereozoom microscope

1 x PCB accurate CNC A427 PCB milling Machine

$
26.839.00

Furniture and 3D PRINTING LAB: $
Equipment for 14 x Prusa i3 mk3/s 18.912.00
classes, 312 x Prusa Filaments
laboratories and | 1 x Shipping
office space
Furniture and CAD CAM: %
Equipment for § x Cad/Cam Custom Workstation 28.616.00
classes, 1 x Projector Full HD
laboratories and | 1 x Roll up Projector screen
office space
Fumiture and MECHANICS [ .AB: §
Equipment for I x 1390 CO2 laser machine 28,634.00
classes, 1 x Bluellephant 1325 CNC router machine
laboratories and | 1 x Spare - Laser tube 80W
office space I x Chiller Unit

1 x Rottary Attachment

2 x Workbench

1 x Small benchtop drill press

1 x Horizontal bandsaw or cutoff saw

1 x Bench grinder and wire wheel

1 x Disk/belt sander

I x Small benchtop drill press

1 x Misc. hand tools, ¢tc.

1 x Air compressor

2 x Computer

1 x Shipping (CNC and Laser}
Furniture and FURNITURE: $
Equipment for 40 x Tables 14,275.00
classes, 80 x Chairs
laboratories and | 15 x Drawers
office space . _
Furniture and OFFICE EQUIPMENT: $
Equipment for 4 x Office Laptops. Dell Inspiron 17 Silver, 17.3" FHD Notebook 12,353.00 |

classes,
laboratories and
office space

4 Monitors

| Printer Ricoh MPC3500AF
! Office supplics

| Camera

| Camcorder

I UNIFI NVR, Cameras, Switch and Firewall

UNCLASSIFIED




Fondacioni BONEVET Prishtine SKV42020GR0014

8 | Fumitureand | SAFETY EQUIPMENT s
Equipment for 10 x UBIQUITT Unifi Video G3 5,330.00
classes, 2 x Unifi Cloud Key G2
laboratories and | 1 x Ubiquiti Security Getway
office space 2x 5TB 2.5"" HDD - (Barracuda or Violet WIJ)

10 x UNIFI AC-AP-LR

2 x Ubiquiti Switch POE 500W Unifi
1 x Rack Economy 10.5""™

2 x Ubiquiti CKG2-RM

9 Furniture and Freight agent expenses fo the delivery of the equipment $
Equipment for 1,084.00
classes,
laboratories and
office space -

10 Operating Costs | STAFF salaries 2020: 3 |
2020 - 2021 10 months salary for Managing Director 40,165.00 |

6 month salary for Technical Officer

6 months salary for Administrator and Finance

9 courses, salary for External Mentors for BONEVET Education
COUrses

1 training salary for External Mentors for Professional Trainings i
STAFF salaries 2021: i
4 months salary for Managing Director

4 months salary for Technical Officer

4 months salary for Administrator and Finance

4 months salary for Psychologis

4 months salary for Head Mentor

16 courses, salary for External Mentors for BONEVET Lducation
courses

7 training salary for External Mentors for Professional Trainings

11 Operating Costs | Bookkeping and Audit for 2020 - 2021 5
2020 - 2021 5,400.00
12 | Operating Costs | Utilities: Energy, Water, Heating for 2020-2021 5
2020 - 2021 4,320.00
13 | Operating Costs | Maintenance and other expenses for 2020-2021 $ :
2020 - 2021 1.080.00
14 Launching event | LAUNCHING EVENT CEREMONY: 5
1,600.00

Food catering for ~150 people
Drinks ~130 people
Promotional Material
Professional photographer
Video maker

$
247,987.00

Payment method: Automated Clearing House Electronic Funds Transfer (ACIVEFT) - SF-270
Request for Advance or Reimbursement. The Standard Form 270 Request for Advance or
Reimbursement Payments may be requested in the amounts required by the recipient to carry out
the purpose of this award. The SF-270 must be certified by the appropriate person, numbered
consecutively and identified for the period which payment is claimed. Each payment must be the

UNCLASSIFIED




Fondacioni BONEVET Prishtine SKV42020GR0814

amount of expenditures anticipated during the requested period less any unexpended funds
remaining from prior payments. This information must be reflected on the Standard Form 270
submitted for payment.

These funds CAN NOT be used to pay for alcoholic beverages. Any questions concerning the
propriety of any particular expenditure from these federal assistance funds should be referred to
the grants officer (GO).

Ray Nayler

Assistant Public Affairs Officer

U.S. Embassy, Pristina

Arberia, Rr 4 Korriku #25, Pristina, Kosovo
+381 (0) 38 5959 23733

+381 (0) 38 548 615(fax)

b. The Recipient is required to refund to the U.S. Government any unexpended funds related to a
reduction in scope of the federal assistance activity or purpose after the completion of the
program. Payments will be disbursed as follows:

The payment to the Recipient shall be made in advance through one installment via EFT and
payable in local currency.

The payment of $247,987.00 will be paid immediately after signature of the grant agreement.
The funds are AEECA Dem-Com

The following is the bank information:

Bank name: Raiffeisen Bank Kosovo

Account name: Fondacioni BONEVET Prishtine
Account number: 1501150002103321

IBAN: XK051501150002103321

Swift code: RBKOXKPR

3. REPORTS/VERIFICATION OF PROJECT COMPLETION

The Recipient will provide a final narrative and financial report of the program to the Grants
Officer within 30 days of the completion of the program. The report should describe the
accomplishments to date which include copies of any press notices. The PAS reserves the right
to request any additional programmatic or financial program information during the grant period

4. FLY AMERICA ACT RESTRICTIONS

All Federal Government-financed international air transportation must be accomplished by U.S.
Flag air carriers or U.S. code sharing to the extent that service by those carriers is available.

For information on other "open skies" agreements in which the United States has entcred, please
refer to GSA's website at http//www gsa gov/portal/content/ 103191 .

UNCLASSIFIED




Fondacioni BONEVET Prishtine SKV42020GR0014

5. PROGRAM PROPERTY

The GO reserves the right to require transfer property acquired with assistance funds and used
during the program to the Recipient.

6. SUSPENSION

When the recipient has materially failed to comply with the terms and program objectives of this
grant, the GO may suspend the Agreement in whole or in part or the GO may issue a notification
letter to the Recipient of its intent to suspend or terminate this Agreement. The Recipient has 10
calendar days to respond in writing describing the action taken or the plan designed to correct the
deficiency. If satisfactory action is not taken or there is no response, the GO may suspend or
terminate the agreement effective as determined by the GO. Payments to the Recipient or

recoveries made by the Department shall be in accordance with the legal rights and remedies of
the parties.

7. TERMINATION

The GO or the Recipient may wish to terminate its performance of this project in whole or in
part. If both parties agree that continuation of the project would not produce results
commensurate with further expenditure of funds or for any other reason. the grant agreement
may be terminated by mutual consent. This must be done in writing. The GO shall allow full
credit to the Recipient of the amount incurred prior to termination that cannot be cancelied
properly by the Recipient.

8. SPECIFIC AWARD CONDITIONS:

A) The Grants Officer is responsible for all administrative and financial oversight of this
award and is authorized to award, amend, suspend, and terminate financial assistance awards.
including any major changes in program scope or personnel.

B) In addition, the Grants Officer is responsible for coordination and liaison with the
Recipient.

0) The recipient is expected to fully comply with the local tax requirements and the
applicative legislation that regulates this issue.

D) Line-Ttem Adjustment: It is understood and agreed that the Recipient may make
cumulative adjustments of up to ten percent (| 0%) of the total budget among the amounts
specified for the items of expenditure set forth herein above. The Grants Officer must approve
adjustments in excess of ten percent or any change that alters the purpose of the grant in advancg.

E) The period of performance under this Agreement shall be from May 20, 2020 — May 31,
2021. All expenditures paid with funds provided by this Agreement must be incurred for
authorized activities that take place during this period unless otherwise stipulated.

UNCLASSIFIED
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In the event the time prescribed herein should prove insufficient for the Recipient to carry out the
program provided for herein, the Grants Officer may provide such extension of the period of the
Agreement as may be deemed advisable. Any extension will be effective only upon the
execution of an amendment to the Agreement for this purpose.

All requests for extensions must be received in writing at least ten days prior to the expiration
date.

UNCLASSIFIED
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BONEVET Mitrovica

Project Proposal for

US Embassy in Prishtina

BONEVET PRISHTINA

Rr. Tirana, Kompleksi “Prime Residence” C4/2
10000 Prishting, Kosové

prishtina@bonevet.org | www.bonevet.org




1. Project Summary

BONEVET is a non-profit and non-formal cducational institution established in 2014 by the
private Foundation “UNE E DU KOSOVEN?” (translated as “I LOVE KOSOVQ”) based in
Prishtina.

BONEVET (Albanian word for DO IT' Y OURSELF) is a learning environment where children and
youth are encouraged lo discover their natural talents and abilities through play and technology
and to develop them with passion and love.

With currently three active centers in Kosovo (Gjakova, Prishtina, Kacanik) and two on the process
of launching this year (Kamenica and Shtime) BONEVET’s goal is to build a network of
BONEVET centers throughout Kosovo. Once BONEVET has grown to a critical mass, it will
become a potential source of new generations of young people technically prepared for Vocational
Education Training and higher education. a part of whom will generate innovative business ideas,
which will convert to successful growing companies of tomorrow and hence create new jobs fof
the unemployed youth

To continue building this network, BONEVET has selected Mitrovica as the next location for the
newest center of BONEVET. Mitrovica is the proposed location because of the great desire the
representatives of the community have expressed to establish BONEVET Mitrovica, their active
participation in BONEVET activities, lack of current activities for children, students and youth
and because of its diverse ethnic population. BONEVET Mitrovica will be an environment thaj
will help build responsible citizens who can work together for the common good.

ey

Municipality of Mitrovica is offering the support to identify and refurbish a physical location fo
the educational space, as well as identify and recruit local staff to manage and mentor the students.

This center will be established as a product of cooperation between BONEVET Prishtina and the
U.S. Embassy in Kosovo.




2. Introduction to the organization or individual applying: About BONEVET

BONEVET is a children-centered and children-friendly environment for the stimulation of
curiosity, imagination and creativity. Our classes and workshops are based on advanced learning
approaches from renowned university centers. We focus on developing learning attitudes and
technical skills through new hands-on experiences that will support young people to cope with the
changes and challenges of our world, which is rapidly moving forward in the direction of
digitalization.

Every BONEVET set-up is organized in three basic learning spaces:

1. BONEVET Education (Maker Kids) is the first learning phase for the age group 3-12
years. Through play and appropriate technology children are encouraged to develop
curiosity, imagination. creative thinking, teamwork, problem solving and critical thinking,
and thus helping children become personalities with self-confidence and self-esteem. In
addition. by means of various creative KIT’s children learn STEM (Science Technology
Engineering Mathematics) skills.

2. BONEVET Labs (Project Based Learning) is the second learning phase for the age group
13-18 years. By means of projects selected by students and mentors together, students
deepen their technical, science and arts skills. The labs are equipped with advanced CAD-
CAM computers, electronics, mechanics and 3D-printers. Young individuals arg
encouraged to turn their ideas into self-made products, games, apps. stories and by
connecting with other makers in the community to make even better prototypes and
products. In addition, during the project development students develop basic management
research and design, planning, project timing and other similar skills.

3. BONEVET STARTUP (Pre-Incubator) is the third learning phase is meant for all agg
groups above the age of 13years. Students are encouraged to create their own products of
services and asses the uniqueness and the value of their creations. They are faced with the
notions of customer benefit and satisfaction, basics of marketing, book-keeping. cost
asscssment, procurement, delegation of tusks and similar. Students learn about how 10
focus on very few but important things, the importance of trial and error a fundamental
method of the problem-solving process. Finally, they learn about the enterprise, ith
organization and structure, management of people and finances, production. marketing and
sales.

We are convinced that this is one of the best and organic processes Lo prepare now generations gf
successful entrepreneurs, strong leaders, professional managers. and a dedicated and well-skille
working force, who will continue their careers VET schools and in high education institutions.

i

~+

Since November 2014 we have been mentoring young people to learn practical skills, experimen
with their knowledge. prototype their ideas and launch them into the market, as well as shat
resources and cooperate with the industry. The goal was to promote a "hands-on" approach {
learning skills by offering a physical environment cquipped with state-of-the-art technology.

c o

In 2016, 6 teenage-makers, 3 girls and 3 boys, managed to convert a fuei-engine-vehicle into gn




electric-vehicle, a flagship project, which generated large waves of motivation for all young
children in Kosovo. In 2019, the team formed by 6 makers of BONEVET, gender equal (3 girls
and 3 boys), with all of them characterized from their passion and commitment successfully
finalized the construction of the biological robot that can climb up on slanted surfaces of 70 degrees
and more as well as pass obstacles. They were mentored by a world renowned bio-engineer, Dr.
Ardian Jusufi. “DragonBot” is bringing a new scientific discipline to our country. In some aspects
the “DragonBot” surpasses robots created in Harvard and other high education institutions proving
the potential our youth has.

3. Problem Statement:

The education system of Kosovo is obsolete as it is lacking practical learning and it is not adjusted
to the today’s needs of the students and labor market. What is most often missing at schools is a
real spirit of curiosity — among both children and adults. If curiosity is related to exploration,
investigation, and learning, then it should be a central element of learning for students at all ages.

In the long term, this educational system translates to a formed gap between the labor market needs
and the skillsets of our citizens and their lack of ability to overcome the challenges of the 21*
century.

Cities such as Mitrovica are already confronted with such problems. Mitrovica has a high
unemployment rate, the highest being the unemployment amongst the youth. The economy of city
shifted from a blooming industrial center of Kosovo, to 2 destructed economy with a lack of
function in the industrial sector and old technologics, especially in the mining sector. [n addition
to that, there is an absence of interaction between communities of different ethnic backgrounds in
Mitrovica.

Quality education, adapted to the needs of the students, is an immediate need to empower the youth
and help them develop practical skills which will benefit them in solving these challenges and theis
professional development in the future. In Mitrovica, an educated youth, equipped with skills in
STEM (Science, Technology. Engineering and Mathematics) fields has a key imporlance or
improving the economy of the city, and nurturing the city’s natural resources. Also, providing 3
place where children and youth are able to develop their passions and learn from each other can
bring communities together and break the existing barriers.




4. Program Goals and Objectives and Activities:

Goal: The goal of BONEVET Mitrovica is to provide an environment where children, youth and
adults of Mitrovica are encouraged to develop curiosity, imagination. creative thinking, teamwork,
problem solving and critical thinking. By using technology as a learning tool and participating in
STEM field courses and Project Based Learning, participants will deepen their technical, science
and art skills which translates in young people able to cope with the changes and challenges of our
world, which is rapidly moving forward in the direction of digitalization.

Objectives:

» FEncourage innovation and creativity among youth by implementing courses and
trainings for 264 students of all ages in Mitrovica.
e Promote diversity and engage students of different ethnic backgrounds in BONEVET
courses.
e Inspire youngster to develop their practical skills by implementing a Project Based
Learning approach in courses, trainings and other projects for 264 students.
o Increase youth employability by providing professional trainings for 64 students of
Mitrovica
s Promote Science Technology Engineering and Math (STEM) among youth by
implementing 33 STEM related Feld courses for children. students and youth ofl

different ages.

Program methods and description of activities:

- Foundation and registration of BONEVET Mitrovica: BONEVET Mitrovica will be I'oundenﬁ
by one or more individuals from the business-community of Mitrovica and/or by the Mayor of
Mitrovica and/or his collaborators and the Foundation UNE E DU KOSOVEN represented by the
Chairman Vllaznim Xhiha. These representatives will be in charge of the establishment of the new
Foundation “BONEVET Mitrovica”. The founding partners will determine the Board of Director
and the Managing Director of BONEVET Mitrovica.

£ ]

- Establishing the physical space for BONEVET Mitrovica: Municipality of Mitrovica is offerin
the support to identify and refurbish a physical location for the educational space free of charge.

e

Recruitment and training of key staff: Betore children and students are entitled to attend
courses at BONEVET Mitrovica, the staff will all go through an initial training period. where they
will learn about safety and other organizations regulations. In addition, BONEVET Prishtina will
have ongoing trainings for the mentors who will be trained advanced leaming approaches and




develop skills like programing, 3D-Prining, CNC, electronics, robotics, etc. The courses will
constantly evolve.

- Implementation of BONEVET educational activities, classes and trainings: Through this
project, BONEVET Mitrovica will start the implementation of these educational activities for
children, youth and adults of Mitrovica based on the timeline proposed in Proposed Program
Schedule and Timeline:

BONEVET will be providing training and courses, which are organized in 2-month cycles with 8
student participants for class. For this project BONEVET will organize:

e 16 courses for age 5-12y / BONEVET Education (Maker Kids) courses: This learning
space includes 10+ classes from origami, inspiring math, arts to robotics and programming.
Through the educational program and exploring new technologies children have the
opportunity to develop their creative thinking, problem solving, teamwork, critical thinking
skills and identify their strengths. hitps:/www.bonevet.org/en/classes/
List of classes for this group age: littleBits, Lego 1 & 2. Minecraft. Origami, Inspiring
Mathematics. Arts, CodeKit, KanoKit, Seratch and more,

e 10 courses for age 13-18/ BONEVET Labs (Project Based Learning): On this category.
students ages 11-15 have access to courses designed to help them develop soft and
technical skills hand in hand. Through design classes (2D and 3D), programming, robotics
and more, students also learn a lot about projects and group work as they will be developing
individual and group innovative projects as the end result of the courses.
hitps://www bonevet.org/en/classes/

List of classes for this group age: Lego 2&3, Graphic Design, Python, 3D printing, 3D
Design, Ruby, WordPress, Creative Electronics, Arduino, Internet of Things, App
Development, DIY Class.

o 8 trainings for age 13-18 and 18+: / BONEVET STARTUP (Pre-Incubator):
In learning space BONEVET also provides professional training opportunities
implementing professional courses for students and adults of ages 15+, These trainings
address directly the mismatch (critical gap) between the skills demanded by the laboi
market skills The workshops will mainly be focused in programming languages
mechanics, electronics, web development. but also soft skills.
https://www.bonevet.org/en/classes/

List of trainings for this group age: CNC Mechanics Basics, CNC Mechanics Advances
Creative Electronics, Arduino, 3D Design. WordPress, Ruby, Ruby on Rails, Python
Internet of Things, Graphic Design, Digital Marketing and more.

Each class/course in BONEVET is organized in 2-month cycles with 8 student participants for
class.
With 33 courses (16 for ages 5-12y and 10 for 13-18. 8 for 18+), with 8 students/class it will reac
a total of 264 students.

—
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Important note: Due to the situation caused by the COVID — 19 virus, all centers of BONEVET
in Kosovo are implementing their activities remotely. BONEVET courses are now offered online
for students all over Kosovo. If the situation were to continue, the proposed courses for BONEVET
Mitrovica will be able to all start online. BONEVET will train the mentors through the usual
Training Program with the addition of the E-learning training.

5. Proposed Program Schedule and Timeline:

Deadline: May —July, 2020

Deadline: July — October, 2020

Deadline: July — October, 2020

Deadline: October — November, 2020

-]

Deadline: November - December 2020

e

Deadline: December, 2020 — May, 2021

Foundation and registration of BONEVET Mitrovica.
Proposal by Municipality of Mitrovica of appropriate locations for BONEVET
Mitrovica.

Recruitment of a Managing Director.

Determination of all equipment and furniture by BONEVET Prishtina

Determination of location and space for BONEVET Mitrovica.
Finalization of layout and spaces by BONEVET Prishtina.

Definition/approval of financial structure for renovation, equipment, furniture.
operational costs.

Renovation of the location/spaces of BONEVET Mitrovica by Municipality of
Mitrovica

Procurement of equipment and furniture according to proposal by BONEVET Prishting

Delivery of equipment for classes and furniture for offices
Recruitment and training of Administrator of BONEVLET Mitrovica.

Recruitment and training of external mentors for the first pilot classes.

First 3 pilot classes only for children.

First 6 regular classes for children and teenagers.




» Regular classes for children and teenagers.

6. Key Personnel:

For the establishment of the center, initially the key personnel will be from BONEV ET Prishtina,
where in cooperation with the partners and Board of Directors they will ensure the establishment
of the center. support the staff recruitment and training and provide technical support.

Once the foundation is registered, the key personnel for BONEVET Mitrovica will be on the
positions of*

+ Managing Director
«  Administrator and Financial Officer
«  Mentors and Trainers

The staff from BONEVET Prishtina, who will implement the first phases of the project will be:

Leke Zherka - Managing Director of BONEVET Prishtina: Leke has supported the
establishment of all BONEVET centers (Gjakova, Prishtina, Kacanik, Kamenica and Shtime). and
will be supporting the process for BONEVET Mitrovica where he will support the realization of
the equipping and commissioning of BONEVET. He will also train the Managing Director of
Mitrovica on the operations of the center.

Riné Fetahu — Chief Technology Officer and Curriculum Officer of BONEVET Prishtina:

Riné will be the person in charge to organize trainings for the mentors who will be trained on
curriculum development, advanced learning approaches and develop skills like programming, 3Dt
Printing, CNC, electronics, robotics. etc. The courses will constantly evolve.




6. Program Partners:

The implementation of BONEVET Mitrovica, will be a product of the cooperation between
BONEVET and the U.S. Embassy and will be promoted as so.

All BONEVET centers are supported by UNE E DU KOSOVEN Foundation, who will continue
the support for BONEVET Mitrovica and ensure its sustainability.

BONEVET will also continue to build local partnerships to engage students from all over the city.
Currently, we are cooperating with the Municipality of Mitrovica. who have expressed their
interest in supporting the establishment of BONEVET Mitrovica with a physical space and other
means of support throughout the implementation.

BONEVET will also be partnering with the American Corner in Mitrovica to develop vartous
training opportunities for students from the North of Mitrovica.

After initiating the first courses in BONEVET., we will be in contact with the American Corner to
implement similar activities in the American Corner, and organize visits and exchange of
experiences between students.

Initially, BONEVET will be organizing day-long workshops at the American Corner to promote
the activitics among youth and conduct an evaluation of the interest of the students who participate
in American Corner activities. Based on student participation and interest, the American Corner
and BONEVET will develop a list of day workshops and courses from the three categories
explained in the “Description of Activities”. These activities will be offered during January-
February, 2021 and March-April, 2021 in BONEVET.

During this time, the American Corner staff will also participate in the Training of Mentory
program, where they will be assisting BONEVET mentors during classes to complete the shadow
period. After completing the training, the AC staff will be able to organize day-long workshopy
every month in the American Corner and assist or mentor two month fong courses in BONEVET
where the participants can access all technological equipment in their learning process.

These partnerships with the Municipality of Mitrovica, American Corner, and future partnership$
to come, will ensure the engagement of students of all backgrounds and provide cqual
opportunities for all.




7. Media Plan:

Based on our experience with the existing centers of BONLEVET, the students who participate in
BONEVTET activities, not only develop learning attitudes and technical skills through new hands-
on experiences, but they also become a community of respectful, engaging and responsible citizens
who work together and bring amazing projects to life.

As a successful organization since 2014. we have understood the importance of promoting and
sha.ring the positive initiatives and the progress our youth in BONEVET is doing. Their stories are
an inspiration for other students, but for their entire communities as well. This will be particularly
important for the community of Mitrovica considering the currently existing ethnic barriers.

Thus, BONEVET will be using its network marketing plan to promote the activities through all
channels in cooperation with the U.S. Embassy in Kosovo. BONEVET will also be inviting the
Ambassador and embassy staff as speakers on launching events and all important milestones. More
concretely, BONEVET will be using these tools for promotion:

Social Media (Facebook, Instagram, Twitter, Youtube). Each week there will be social media
posts informing the ongoing and results of the project. In addition, BONEVET will be posting
blogs and news on the webpage www.bonevet.org

National Media Coverage (TVs, Radios, News Portals, etc.). In the beginning of the project.
key personnel, in accordance with the U.S. Embassy in Kosovo will announce the start of the
project and all relevant information. The same will be done on other project milestones.

Schools and Community Events: Student participants and BONEVLT staff will present their
experience and achievements in local schools Mitrovica. and organize technology fairs as part of
the goal to increase the awareness and importance of education and BONEVET activities.

Public Press Conferences: Press conferences will be organized to announce the achievements and
results of the project. All news mediums of Kosovo will be invited.

8. Program Monitoring and Evaluation Plan
BONEVET activities all well-structured for all centers. Classes, trainings and other activities have

a collective timeline of implementation for all centers where all centers cooperate on ensuring th¢
successful completion of all activities.

==

The alrcady sct timelines and class cycles of two months and the vearly plan of classes is monitore
by the managing and administration team. Registrations for classes are all done online. thu
BONEVET has digital data of participants, gender, age and provides bi-monthly reports for thy
evaluation. In the end of the year, BONEVET also launches an annual report collecting th
yearlong data, project results and more.

LAY




Current published annual reports for all operational BONEVET centers in Kosovo can be found at
this link: https://www. bonevet.org/en/annual-reports/

BONLEVET also has a structure of evaluating the impact on the participants by conducting children
interviews, parent interviews and surveys, mentor observation and class results, as well as the
evaluation provided by the observation of the Psychologists in each center.

The same structure of evaluation will be implemented in Mitrovica, and will be overseen by
BONEVET Prishtina as a headquarters.

9. Future Funding or Sustainability

BONEVET is a well-respected organization in Kosovo and the region, and over the years it has
ensured the support of many local and international organizations. BONEVET has also done its
part on involving local communities, entrepreneurs and businesses to support the sustainability of
the organization.

UNE E DU KOSOVEN Foundation, established the first BONEVET's and supported its
sustainability. In cooperation with the municipality and local engagement, UNE E DU KOSOVEN
will support the establishment and the operation of BONEVET Mitrovica. The support will come
through BONEVET Prishtina, through the staff who will be implementing the first two phases of
the project and conduct the staft trainings. The involvement adds to approximately an amount of
$17,748.00

BONEVET's sustainability model also relies on student tuition fees for classes, trainings, yearly
memberships, career guidance and professional trainings. The tuition fees cover part of operational
expenses detailed in the budget form.

BONEVET will be reaching 240 students through the first year 2020 - 2021.

The income from Training and Fees for the year of 2020 - 2021 will be approximately
$19,968

e Training fees {children up to 18 years old): $65, Assumption 208 students (80%)
$9,984.00

e Training Fees (aduits): 180 $195, Assumption 64 students (80%)
$9,984.00

The income from Training and Fees for the year of 2021 - 2022 will be approximately $47,443

o Membership Fee (annual): 3 173 Assumption 30 members (80%]
$4,152.00

e ‘Training Fees (children): $ 65 Assumption 240 students (80%)
$12.480.00

o Training Fees (adults): $195 Assumption 160 students (80%)
$24,966.00




s Summer Camps (children)  $65 Assumption 90 students (100%)
$5,850.00

The income from the trainings will increase over the years, with the increase of participants.
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U.S. EMBASSY IN KOSOVO

Arberia/Dragodan
Rr. 4 KORRIKU Nr.25
Pristina, Kosovo.

Data: Tetor 2, 2020
pér; Komunén e Mitrovicés
Nga: Ray P. Nayler, Zévendés Zyrtar pér Céshtje Publike né Am basadén Amerikane Prishtiné / Kasove,

Titulli- Letér mbéshtetje pér themelimin e BONEVET Mitrovica

T& nderuar pérfagésues zyrtaré né Komunén e Mitrovices,

pérmes késaj letre, Ambasada Amerikane né Kosové me kénagési konfirmon mbéshtetjen dhe partneritetin

¢ saj me

Fondacionin BONEVET Prishtina, njé organizaté jashtézakonisht e suksesshme gé kérkon té zgjercié punén e saj per tée

shvilluar aftésité konkrete teknologjike dhe krijuese té nxénésve té shkollave fillore dhe té mesme né té gjithé Re
e Kosovés,

publikén

Ambasada Amerikane né Kosové sé fundmii ka dhéné nje grant Fondacionit BONEVET Prishtina ne vieré prej 24798700
S {Grant Nr. SKV42020GRO014) pér té hapur gendrén e re té Fondacionit BONEVET né gytetin € Mitrovicés. Kjg aendér
do té jeté njé mjedis mésimi ku té rinjté zbulojné talentin e tyre né teknologji dhe pérmes zhvillimit té priojekteve
inovative do t& mundésohet zhvillimi | mendésisé sé ndérmarrésisé tek té gjithé pjesémarrésit né keté genger té re.
periudha e kufizuar e performanceés sé kétij granti, e cila ésnté deri mé 31 maj 202}, kérkon disa veprime t& sHpeita né
drejtim té sigurimit té njé hapésire fizike e ciia do té shfrytézohet nga BONEVET Mitrovica. Ne shpresojmé té stjohim gé
Fondacioni BONEVET Mitrovica té gézoj mbéshtetjen e ploté nga ju dhe komuna e Mitrovices pér njé hapésiré 1é denjé

pér operacionet e saj né qytetin tuaj té bukur.

Armbasada Amerikane né Kosové kerkon nga Komuna e Mitrovicés dhe Kuvendi | saj géte mbéshtesin themelimin e
gendrés sé re té Fondacionit BONEVET né Mitrovicg, duke i ofruar késaj organizate njé hapésire fizike & pérshtatshme,
dhe té sigurojé mbéshtetjen financiare pér rinovimin e hapésirés né fjalé. Ju juterni gjithashtu qé té keni pafasysh qé

shfrytézimi i késaj hapésire t't ipet fondacionit ne fjalé pér t& paktén 15 vite shfrytézim, me lakacion né gender
dhe me njé madhési prej 800m2 deri 1200m?2 pér té funksionuar né ményré efektive.

BONEVET éshté njé mjedis interaktiv mésimi ku fémijét dhe té rinjté identifikojné talentin, aftésité dhe njohu
pérmes arsimit té bazuar né teknologji. Pérmes programeve unike t& edukimit gé stimulajné kuriozitetin, img
kreativitetin dhe pérvojén praktike gé nga moshat e hershme, BONEVET pérgatit pjesémarrésit e saj pér te §

sfidat me té cilat mund té pérballen né & ardhmen e dixhitalizimit.
Singerisht,

Ray P. Nayler.

& gytetit

ité e tyre,
hgiinaten,
apércyer




FONDACIONI BONEVET PRISHTINE

RAMIZ SADIKU
Rr. TIRANA C4/2 "PRIME RESIDENCE”
Prishtiné, Kosové.

N.K.1/10/20R20

Data: 2. Tetor. 2020
Pér: Komunén e Mitrovicés

Nga: Leké Zherka, Drejtor Menaxhues né Fondacionin BONEVET Prishtina

Lénda: Kérkesé pér mbéshtetje me hapésire fizike pér zhvillimin e gendrés BON EVET Mitro

Té nderuar,

vica

Fondacioni BONEVET Prishtina me pérfagésues Leké Zherka, me numér personal 1170000770,

parashtron kérkese para Komunés sé Mitrovicés pér gjetjen e nje hapésire té pérshtatshme fizike

prej 800 - 1200 M2, renovimin e saj, shfrytézimin e saj pér njé afat kohor pér 15 vite shfrytézim ose

mé shumé, pér themelimin dhe shvillimin e aendrés per arsim jo-formal, inovacign dhe

ndérmarrési - Fondacioni BONEVET Mitrovica.

N& hapésirén e ofruar nga Komuna e Mitrovicés, Fondacioni BONEVET Prishtina me mbésntetjen

e Ambasadés Amerikane né Kosové, do té themelojné Fondacionin BONEVET Mitrovica, njé

hapésiré mésimore ku fémijét inkurajohen té zbulojné aftésité e tyre dhe t'i zhvillojné ato me pasion

dhe dashuri.

BONEVET &shté themeluar pér heré té paré né Gjakové si institucion jo-formal dhe jo fitimprures

né fillim té vitit 2014, dhe mé pas zgjeroi kapacitetet edhe né qytetin e Prishtinés né gush

2017, e mé pas né tetor té vitit 2018 U hap né Tirané dhe né janar té vitit 2019 né Kaganik, me

4 degé operuese.

- té vitit

gjithsej




BONEVET ofron njé hapésiré té pérshtatshme peér famijé, né té cilén stimulohet kurre

imagjinata dhe kreativiteti tek secili individ. Fémijét inkurajohen qé pérmes lojés, punés né g

jrupe

dhe me teknologji t& ndryshme, pastaj pérmes krijimit té prototipeve, pajisjeve pér 3D printim e

CNC-ve, enigmave, artit e té tjera formave ekspresive, té kuptojné réndésiné e vlerave té shéndosha

té njé qytetari té ndérgjegjshém, komu nikimin e ndérsjellté dhe pozitiv, réendésiné e jeximit dhe

mendimit kritik, e té tjera aftési t& nevojshme pér suksese individuale dhe grupore.

Vizioni i Fondacionit BONEVET éshté gé té ndértojé njé rrjet té gendrave edukative duke u bazuar

né modelin e BONEVET, né té gjitha gendrat e Kosovés pérshiré kétu edhe zonat rurale. Ne besojmeé

né krijimin e njé gjenerate té re té cilét do zgjidhin sfidat e kohés, njé gjeneraté té cilét kané nje

mendim kritik dhe kreativ, posedojné aftési teknike dhe ndérmarrése, dhe mé e réndésishirjja me

njé mentalitet t& hapur dhe me perspektivé né rritje.

Fondacioni BONEVET Prishtina éshté e gatshme gé me kété marréveshje té ofrojé pervojén e saj

ne themelimin, rekrutimin dhe zhvillimin profesional té stafit menaxhues, organizimin e

aktiviteteve edukative, dhe mbéshtetjen e vazhdueshme per zhvillim te programit per Fondacioni

BONEVET Mitrovica.

Né té njéjtén kohé, Ambasada Amerikane né Kosové éshté pérkrahése e késaj iniciative, duke

mbéshtetur keté projekt me 247,987.00 dollaré amerikan, mjete financiare kéto te dedikuara pér

furnizimin e késaj gendre me pajisjet e nevojshme pér zhvillimin e té gjitha aktiviteteve té pgrapara

sipas propozimit té& Fondacioni BONEVET Prishtiné né marreveshjen e pérbashket me numer

SKV42020GR0OQ14.

Ju lutemi gé té shgyrtoni kérkesén toné né njé afat sa ma té shpejteé kohor. Do t& ishim shumeé

mirénjohés dhe entuziast nése edhe Komuna e Mitrovicés té na bashkangjitet né keté injciative

shumé té réndesishme pér gytetin e dashur té Mitrovices.

Me respekt,
Leké Zherka.




